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team at a time when lockdowns had halted 
workshops and exhibitions, helping to sustain the 
organisation’s digital presence and community 
spirit.
“I’ve always loved storytelling,” Marcilena says. 
“And seeing it expressed through documentary 
photography was captivating.”
Working across time zones with a diverse team 
of women, she helped shape femLENS’ reflective 
and educational voice on social media. Posts 
invited followers to pause and think — to look at 
photographs as more than images, as windows 
into lives and struggles. She remembers one 
image vividly: an empty wheelchair on a beach, 
from Ewa Drewa’s Travelling Chair series. “The 
image embodies both beauty and hardship, 
which creates a sense of peace that becoming 
one with nature can bring.”
Her time with femLENS also reshaped her 
understanding of representation. “This experience 
definitely changed how I feel about activism, 
feminism, and visual storytelling because we 

realise how little female voices get broadcast in 
our world today,” she reflects. “This is an even 
bigger challenge when you take into account 
underrepresented women, reminding me 
of the need to close this gap in the creative 
industry overall.”
Even without leaving her home, Marcilena helped 
keep the dialogue alive during one of the world’s 
most isolating moments — proof that connection 
can thrive even across distance.
A mosaic of achievements
From Beirut to Narva to online spaces across 
continents, these stories reveal the quiet 
but lasting power of the femLENS approach. 
It is a model that values process over 
product, collaboration over hierarchy, and 
empowerment over representation.  Through 
shared learning, creativity, and care, femLENS 
continues to build a community where women 
are not only taught to take photos, but to see — 
and to make themselves seen.

Photo by Ewa Drewa
femLENS workshops 2017, Gdynia, Poland
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BETWEEN ALGORITHMS AND 
RESISTANCE: OUR EXPERIENCE 
IN DIGITAL COMMUNICATION 

AGAINST GENDER-
BASED VIOLENCE

MANAGING THE SOCIAL MEDIA CAMPAIGN FOR THE “WELENS-
EDUCATIONAL PRACTICES THROUGH A GENDER LENS” PROJECT 
CONFRONTED US WITH A COMPLEX AND CONTRADICTORY REALITY: 
ON ONE HAND, THE NEED TO COMMUNICATE ABOUT GENDER-BASED 
VIOLENCE, ON THE OTHER, THE RESISTANCES—ALGORITHMIC AND 
CULTURAL—THAT THESE CONVERSATIONS ENCOUNTER IN DIGITAL SPACES

by Beecom

Photo by Maria Coleman
femLENS workshops 2021, Online, Ireland



/ 37 WE SEE

The Campaign Numbers: Giving Voice to Stories
One of the main pillars of the Welens project took shape in the 
“From Stories To Emotional Memories” section, a video library 
that collected 45 video interviews, from which 48 reels were 
created. The videos gather the stories of victims and survivors 
of gender-based violence, narrated in some cases by actresses, 
in others directly by the protagonists themselves. The Library 
also includes content from experts—psychologists, lawyers, 
jurists, mediators, and educators—who offer tools for analysing 
phenomena related to gender-based violence.
The authorised reels were shared from April to December 2025 
on the Instagram channel @welensproject and on the profiles 
of all partner organisations.
The data from the Welens profile alone—referring only to 
organic reach, without sponsorship—paints a significant 
picture. On Facebook, the content reached 4,000 views and 
generated 453 interactions; on Instagram, 20,000 views and 
2,659 interactions, with a community composed of 87.7% 
women (the most represented age group being 35 to 44 years 
old).
Argentina leads with 39.5% of followers, followed by Italy 
(15%) and Mexico (12%). The most viewed reel, organically, is 
the one with Argentine lawyer Marcela Cano speaking about 
abuse, exploitation, and trafficking in the judicial sphere, 
reaching about 9,300 views—data suggesting that content 
offering concrete tools to counter violence, even in its most 
institutionalised forms, meets significant interest.
The comparison with a sponsored reel (featuring Vera Gheno, 
Italian sociolinguist) is illuminating: even with a modest 
budget, it reached 22,580 views on our profiles (Beecom).
This discrepancy highlights how organic visibility is heavily 
limited by platform algorithms, making sponsorship a 
necessary tool to amplify the reach of educational content on 
social issues.

When Expert Knowledge Becomes a Target
Vera Gheno’s reel offers an interesting starting point to explore 
other aspects as well. In the reel, in just over a minute, the 
scholar discusses “patriarchy,” starting with the dictionary 
definition and broadening its meaning to the cultural and 
social dimensions.
Even without specific targeting, the sponsorship generated 
wide distribution of the content, revealing different dynamics 
across platforms. On Instagram, where the audience was 79% 
women with ages evenly distributed, the reel received 215 likes, 
7,700 views, and only 2 positive comments.
On Facebook, however, 62% of the audience reached was male 
(ages 45-65+): the video totaled 22,580 views, 77 reactions, and 
25 comments, all from men, none positive, most characterized 
by derisive or aggressive tones toward Gheno who, despite 
being a recognized and authoritative figure in the field of 
linguistics and digital communication, was subjected to 
mockery and diminishment.
One aspect that particularly struck us is that many male 
commenters respond to Gheno’s message with personal 
anecdotes, presuming that their individual experience carries 
the same weight as a specialised scholar’s contribution. This 
phenomenon—the systematic erosion of female authority—

reveals one of the most insidious mechanisms through which 
patriarchy perpetuates itself.

Polarisation as a Distorting Effect
The experience with Vera Gheno’s reel confronted us with a 
broader mechanism in digital debates on gender issues: social 
media not only amplifies polarisation but also fuels targeted 
aggression toward those who address structural problems. 
Stepping outside the “bubble” of our usual followers, we 
reached a wider audience—predominantly male—whose 
response to the topic proved highly divisive.
The digital public space thus ends up being dominated by 
aggressive tones, often from users who don’t represent the 
majority but occupy centre stage. Women remain the group 
most affected by online hate speech: a phenomenon that 
reflects the cultural persistence of misogyny, deeply rooted 
even in cyberspace.

Does the Algorithm Censor Prevention?
The paradox surfaced, however, when a few days later we 
tried to sponsor another video content with psychotherapist 
Caterina Gori on the “cycle of violence”; an educational reel 
aimed at providing concrete tools to recognise abusive 
dynamics. Meta blocked it.
The censorship may be related to new rules introduced by 
Meta following the implementation, on 10 October 2025, of 
the European TTPA (Transparency and Targeting of Political 
Advertising) regulation, which led the platform to block 
sponsorships of political, electoral, and social content.
“This is a difficult decision—one we’ve taken in response to 
the EU’s incoming Transparency and Targeting of Political 
Advertising (TTPA) regulation, which introduces significant 
operational challenges and legal uncertainties,” Meta explains.
The regulation risks reducing communication by civic 
organisations, NGOs, and educational initiatives, weakening 
the Third Sector’s capacity to reach and raise public awareness.
Algorithms amplify polarisation and misogyny; the new rules 
risk reducing the possibility of disseminating educational and 
preventive content that could truly make a difference.

From Digital Activism to Territorial Action
For us, as communicators, Welens was much more than just 
a communication project: it demonstrated how complex it 
is to address gender-based violence issues within a digital 
space where cultural and structural resistances intertwine 
with algorithms and platform policies.
While this campaign revealed some of the limits of digital 
space, it also opened our eyes to new awareness. This 
awareness, along with the training we received along the way 
and encounters with colleagues, did not lead us to abandon 
our field but instead encouraged us to experiment practically: 
applying the skills directly in the field, organising events, and 
running training courses on gender-based violence.
We didn’t limit ourselves to supporting other 
organisations with our communication knowledge 
but took an active role in creating spaces for learning 
and awareness, transforming—or at least trying to!—
difficulties into opportunities.
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Tania spent two years in a residential community, a period she herself defines 
as “a difficult but necessary passage.” Today, she shares her experience and 
her connection with NoGap, the organisation that opened a window onto the 
world for her, through soil, plants, and renewal.

by NoGap

L I K E  A  P L A N T

S T A N D S  U P R I G H T
that 
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Tania, how did you get to know NoGap?
When I arrived here in the Community and met 
NoGap, I never imagined that this experience 
would have such a profound impact on 
me. The community doesn’t just deal with 
addictions; it also supports people carrying 
relational wounds, histories of violence, and 
heavy situations that are difficult to face alone. 
Initially, I was very closed off, but little by little, I 
began to discover a new world. 

What struck you about NoGap?
What struck me was its ability to see value in 
the small things. NoGap, for me, is like a window 
wide open to the world: from the outside, it 
seems like a small space, but if you look closely, 
you realise that inside there’s a whole universe 
of ideas, social themes, and people working 
to protect others emotionally and mentally. I 
began participating in their projects, and from 
there, everything changed.

You also took part in the Green Up project, 
right?
Yes! It was born almost by chance, from the 
desire to revitalise the community’s garden 
and parking area. At first, it wasn’t easy: there 
was cleaning, organising, choosing the plants… 
but we did it together. With Fabiana and the 
other young people, we designed, drew plans, 
and visited nurseries. It was beautiful to see 
something we had imagined actually grow. 
Today, that garden is a symbol of change.

You also became passionate about aromatic 
herbs, right?

Yes, it became almost a personal therapy. 
While working in the garden, I discovered the 
world of herbs: their properties, their scents, 
and the teas. I started reading, studying, and 
taking care of the plants — and of myself at 
the same time. I was surprised by how good it 
made me feel — it was as if, by caring for the 
greenery, I was healing myself as well.
At one point, I looked in the mirror and 
thought: “I’m standing back up, like a plant 
that straightens after the rain.”

What has this experience taught you?
It has taught me to look beyond myself, not 
to close off. When welcoming new girls to the 
community, you realise that, in some way, 
you are growing too. Giving advice, a hand, 
a smile… It’s like planting a seed. You see the 
other person bloom, and in that blooming, 
you are part of it too.

And today, how do you feel?
I feel alive, like a plant that has been bent 
by the wind but has found the strength to 
straighten again. And I owe this, in part, to 
NoGap, which taught me that taking care of 
a garden is a bit like taking care of your own 
life.
 
Afterword
Tania’s story is one that leaves a mark. In her, 
fragility and strength, struggle and renewal 
intertwine. NoGap is not just an organisation: 
it’s a place where people learn to rediscover 
themselves, like plants that grow again after 
a long winter season.
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Illustration by Mia Olofsson

HOW A CENTER FOR SECURITY 
STUDIES IN GREECE  
USES DIGITAL TRAININGS  
TO STRENGTHEN DIGITAL 
SAFETY  
FOR VULNERABLE COMMUNITIES
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In today’s world, digital literacy is not a luxury —
it’s a lifeline. For women, children, and migrants, 
the internet can unlock education, services, 
and community. Yet it can just as easily open 
doors to exploitation, misinformation, and 
abuse. That is why at KEMEA, we believe digital 
empowerment must begin with education.

Through EU-funded projects, we create and 
deliver training programmes that give NGOs, 
law enforcement agencies, and frontline 
organisations the tools they need to protect 
those most at risk. Our approach is collaborative: 
we don’t work directly with beneficiaries, 
but we strengthen the organisations that do. 
By developing high-quality, research-based 
curricula, we make it possible for NGOs across 
Europe to offer digital safety training tailored 
to their communities.

The programmes cover a broad spectrum—
from basic digital literacy and everyday 
cyber “hygiene” to privacy protection, safer 
social media use, and even digital parenting 
strategies. Each module is designed to be 
practical, accessible, and culturally sensitive, 
ensuring that no one is left behind.

One of our most impactful initiatives 
equipped NGOs working with migrant 
women and children with digital safety 
resources, while also delivering cybersecurity 
lectures to international organisations. These 
communities face compounded vulnerabilities, 
including language barriers, limited access 
to technology, and a lack of familiarity with 
digital systems. To address this, our materials 

were co-developed with field experts and 
piloted by partner organisations across 
multiple EU countries. The outcome was clear: 
NGOs experienced stronger engagement, 
participants gained confidence, and the 
foundation for long-term digital resilience was 
established.

The ripple effect goes beyond individual 
skills. Our trainings help NGOs embed digital 
safety into their everyday programming, 
normalising conversations about online rights 
and responsibilities. They spark dialogue, 
encourage safe practices, and foster a sense 
of digital citizenship among groups often 
excluded from these spaces.

KEMEA’s role is mainly behind the scenes, but 
the impact is powerful. Our achievements are 
not measured in headlines—they are reflected 
in the confidence of a child who knows how to 
report cyberbullying, or the relief of a migrant 
woman who learns how to protect her data. 
These may seem like small wins, but in reality, 
they are life-changing.

As the final special issue of We See magazine 
reflects on stories of progress, we are proud 
to share ours—one built on partnership, 
innovation, and the conviction that education 
can transform lives. For us, digital training is 
not only about technology. It is about dignity, 
safety, and the right to thrive in a connected 
world.

And that, we believe, is a success worth 
celebrating.

by KEMEA
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The Art of the “Tutor of 
Resilience”

‘My maternal grandmother, once, when I was 
crying because I was afraid of a teacher at 
school—she was very strict—wiped my tears 
with her apron, looked me straight in the 
eyes, and said: ‘Your tears are precious. We’ll 
dry them together, and above all, don’t forget 
that you are strong, even when you’re afraid.’ 
I always remember those words, especially 
when someone mistreats me.”

Aminata was taking part in a workshop for 
women survivors of gender-based violence, in 
which, through clay, participants remembered 
and shaped their tutor of resilience. This 
expression, coined by French psychiatrist Boris 
Cyrulnik, refers to those supportive people we 
encounter along our path who help us recover 
and continue growing. It is an adult who, at 
some point in our lives, makes us feel that we 
are valuable and deserving of affection.

Why did we decide to conduct this workshop? 
Why work on the concept of the “tutor of 
resilience” with women who have survived 
gender-based violence? Because it helps 
nurture self-esteem. Naming a supportive 
figure reminds each woman that she has worth 
and is not alone. Reconnecting with a lived 
source of support also reinforces one’s sense of 
self-efficacy, the ability to set boundaries and 
ask for help. Sharing our resilience tutor among 
women allows each one to tell a personal story 
that does not reduce her to the violence she 
endured. It includes support and affection.

Caty presented her artistic creation: “It is my 
older sister, because she always believed in 
me. She has always seen me as beautiful and 
capable.” 

Why propose creating a clay figure representing 
our resilience tutor? Clay is a simple, accessible, 

non-intimidating material. Sensory work 
soothes and recentres. It offers almost endless 
possibilities without requiring artistic skill. You 
can shape it and reshape it, which supports the 
idea of possible growth.

Moreover, tactile contact with clay — through 
touch, pressure, and rhythm — fosters 
emotional regulation. Bodily grounding takes 
hold, since busy hands reduce rumination. 
You regain a sense of control by choosing the 
form, the pace, and the moment to stop. After 
this activity, several participants came back to 
share how the experience had continued to 
resonate in their lives.

by ÉLAN Interculturel

“The invitation 
to create a form 
representing the 
“resilience tutor” 
allows each woman 
to choose a key 
quality, connect 
with the essence 
of the person who 
was so important 
to her resilience, 
and honour them.”
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Aminata, for instance, told her 11-year-old 
daughter about the workshop and about the 
words her grandmother had told her when 
she was little. Her daughter replied: “So you’re 
my tutor of resilience, because you’ve always 
made me feel that I’m valuable and that I 
deserve everyone’s respect.” A few days later, 
her daughter offered her a drawing of a big-
hearted superheroine titled “Super Mom.” 
Aminata was deeply moved.

Caty, for her part, told us that after the workshop, 
she had sent a photo of her clay sculpture to 
her sister, explaining that it represented her 
tutor of resilience. She thanked her for always 
believing in her and helping her feel beautiful 
and capable. “It felt so good to tell her that, and 
especially to thank her… I took the opportunity 
to tell her how much I love her.”

The midwife from the institution where we 
conducted the workshop also wanted to 
participate, intrigued by our approach. A week 
later, she contacted us again to ask if we could 
replicate the activity in other shelters for 
women survivors of violence.

Since then, we have been running it regularly. 
Each session is moving, constructive, and 
creative.

The invitation to create a form representing 
the “resilience tutor” allows each woman to 
choose a key quality, connect with the essence 
of the person who was so important to her 
resilience, and honour them. By valuing this 
person, she also values their message and, in 
turn, strengthens her own self-esteem. Artistic 
creation then enables sharing. Women put 
words to the resource; guiding phrases and 
gestures of affection pass from one participant 
to another.

This workshop showed us how, by naming 
and shaping their tutor of resilience, women 
cease to define themselves by the violence 
they have endured. They transform the wound 
into a source of support, rediscover self-worth, 
agency, and shared strength. This reconnection 
with words of care and affirmation opens the 
door to sharing, encounter, gratitude, love—
and, ultimately, to resilience.
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EMPOWERING HER:
The Comprehensive Empowerment 
Programme for Adolescent Mothers

Adolescent mothers as a group face 
challenges stemming from both their stage of 
adolescence and the experience of pregnancy 
and motherhood. They navigate worlds that 
hold different and sometimes conflicting 
expectations. They are required to balance the 
changes in their lives, often without guidance 
or support, as they make the transition from 
adolescence to adulthood as mothers.
In 2008, Women Across Differences (WAD) 
launched the Comprehensive Empowerment 
Programme for Adolescent Mothers aged 
13-19. A crucial aspect of the programme 
involved providing psychosocial support to the 
adolescents. Once the layers of their lives were 
revealed, many women shared their experiences 
of pain, self-doubt, abuse, fear of the future, 
and feelings of rejection. They needed care, 
acceptance, empathy, and love. What proved to 
be powerful was how others responded when 
listening to their peers’ stories. Many felt that 
their experiences were unique. The realisation 
that others had similar experiences and that they 
were not defined by their past increased the 
potential for transforming lives.
WAD provides girls a second chance due to 

their socio-economic circumstances, which are 
often affected by sexual abuse, poverty, lack of 
parental support, and a societal culture which 
discriminates against adolescent mothers. The 
organisation is also dedicated to promoting 
greater gender equality by empowering young 
mothers to make informed decisions, breaking 
the cycle of intergenerational poverty, and 
building income-generating opportunities.
Over the years, the programme has focused 
on helping adolescent mothers to reintegrate 
into the education system, acquire vocational 
training, and access health and counselling 
services. By fostering a supportive environment, 
the programme empowers these young women 
to build self-confidence and independence, 
enabling them to better provide for themselves 
and their children and to break cycles of 
poverty. As a result, many beneficiaries have 
gone on to achieve personal and academic 
goals, contributing positively to their personal 
development as well as their communities.
Meet two of our remarkable beneficiaries and 
journey with them as they share their inspiring 
transformation from adolescent mothers to 
accomplished young professional women.

by Women Across Differences

Photo by Najwa Danish
femLENS workshops 2024, Online, Afghanistan

My name is Ashly Harris, and I am a beneficiary 
of the Women Across Differences Comprehensive 
Empowerment Programme for Adolescent 
Mothers 2012
I got pregnant at the tender age of sixteen. The 
journey as a teen mother was a challenging 
experience with a lot of discrimination from peers 
and disappointing looks from my parents and 
family members. I felt ashamed of myself and 
thought that at that time, this situation would 
have been the end of my future aspirations.
I even considered having an abortion; however, 
I decided to continue my pregnancy. I can recall 
that being the hardest nine months in my life. 
However, at the birth of my beautiful baby girl, a 

friend recommended that I join Women Across 
Differences programmes. The guidance and 
support I have gotten from the members of WAD 
reignited my future ambitions.
The programme helped build my self-esteem 
and confidence in so many ways. I participated 
in crafts and other activities, and I eventually 
graduated from WAD in 2013. I then went back 
to school to further my education and wrote 
the Caribbean Examinations Council, where I 
successfully passed seven subjects.  
It was always my heart’s desire to be a nurse, 
and in 2016, I applied for the Nursing Assistant 
course. I was accepted that same year, and the 
course had an 18-month duration. This period 
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My name is Cassey 
Crawford. I became 
a member of Women 
Across Differences in 
2017. Before I joined 
the organisation, I 
was suffering from 
depression, low self-
esteem and didn’t 
have a sense of 
belonging. From the 
age of 11 up until 16, 
I was sexually abused 
by a family member. 
I sought help through Childcare and Protection Agencies, the Guyana Police Force, and family 
members, but never got the help that I needed or deserved.
My abuse stopped when I almost murdered my abuser.
I became pregnant the first time I had sex after being abused. I had my daughter at 17.
I got invited to the organisation through a cousin of mine. Being a part of Women Across Differences 
has helped me to understand that I’m not defined by what happened to me, but I am defined by 
what I become. I became confident, self-aware, I found self-worth, and I learned how to identify my 
strengths and my weaknesses.
In 2017, I graduated from the Comprehensive Empowerment Program for Adolescent Mothers, 
which was my first certificate I’ve ever obtained, and that certificate inspired me to pursue more. I 
now have 12 certificates, 6 Caribbean Examinations Council subjects, including Maths and English. 
I’m now a student at the Cyril Potter College of Education, and I’m also presently a teacher at a 
private secondary school where I teach English and Social Studies.
I’m an entrepreneur of two online businesses where I import wigs and clothing.
So, here’s my message to the world: you are not your past; it doesn’t define you. Find your purpose in 
life and pursue it. If you have a dream, don’t just envision it, but work towards it and achieve it. The 
world is as big as you want it to be.”

Photo by Miranda Awah
femLENS workshops 2021, 

Online, Cameroon

was extremely challenging for me since I had 
to balance being a young mom and a full-time 
nurse student. In 2018, I successfully passed my 
Assistant Nursing course and graduated with 
a credit.
After 6 years of being a Registered Nursing 
Assistant, I decided to apply for the midwifery 
program in 2024, for which I was accepted. The 
course had a 1-year duration to complete; this 
was more challenging cause it was two lives 
you had to care for, but with faith, courage and 
strength, I conquered it.
In June 2025, I wrote my state final examination, 
which I passed. Being a midwife is a dream 
come true. It’s a passionate experience 

bringing an innocent human into the world. So 
far, I have delivered 55 babies and cared for 55 
mothers. What an exciting experience.
A wise woman once told me it’s not where 
you start but where you end. Being a teen 
mother is not the end; once you set your mind 
to becoming great and believing in yourself, 
nothing or no one can stop you.
I can safely say I am very proud of the mom 
I am today and all I have achieved over the 
years. Also, watching my daughter blossom 
into a beautiful young lady motivates me to be 
greater every day.
Women Across Differences( WAD) will always 
be my support system.
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How can we support women by placing them 
at the centre to promote real change and build 
community-led actions beyond violence? The 
initiative T-ESSERE PONTI aims to answer this 
question, offering a valuable opportunity for var-
ious diaspora communities of women in Paler-
mo. In Italian, T-ESSERE merges the meanings 
of ‘tiles’ (as in pieces of a mosaic), ‘to weave’ (as 
in creating connections), and ‘being’ (‘essere’), 
evoking the idea of being bridges between peo-
ple and communities of diaspora.
T-ESSERE PONTI is based on the Communi-
ty Linkage project, which, between 2023 and 
2024, successfully transformed the concept of 
preventing and combating gender-based vio-
lence into a living, concrete, and deeply human 
experience. Created to strengthen local servic-
es through social transformation, the project 
aimed to place migration-background women 
at the centre as active protagonists, reinforcing 
their profound impact on local networks and 
their own diaspora communities.
The heart of the project was the “T-ESSERE PON-
TI Group”, a safe and welcoming space for meet-
ings in Palermo, Sicily, where fifteen women of 
a migration background embarked on a journey 
of exchange and dialogue, as well as capaci-
ty-building training and awareness-raising on 
gender-based violence. In this context, they not 
only acquired knowledge and tools to recognise 
and analyse different forms of gender-based vio-
lence but also strengthened their mutual bonds, 
creating a solid support and listening network.
One of the most significant milestones in this 
journey took place when the group designed 

and implemented 
a Bridge Actions 
program, aimed 
at professionals 
working in local 
services — such 
as doctors, psy-
chologists, and 
social work-
ers. Through 
s e m i n a r s , 
w o r k s h o p s , 
and open dis-
cussions, the 
group shared 
tools and per-
spectives to 
address gen-
der-based vio-
lence in a more 
conscious, inclusive, 
and intersectional 
way. Their perspective 
— bearing direct and of-
ten invisible experiences of 
oppression, racialisation, and 
intersectional discrimination — 
enriched the dialogue with those who 
work daily with multiple vulnerability fac-
tors. At the same time, the professionals also 
contributed with their expertise, making the 
entire journey even more enriching and multi-
disciplinary.
T-ESSERE PONTI thus became more than just 
a project: it transformed into a collective expe-

T-ESSERE PONTI: 
a pathway to change led by women

by CESIE
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rience, a living lab of ongoing 
participation, where the fight 

against gender-based vio-
lence is tackled through net-
work-building, knowledge 
sharing, and the activation 
of new community-based 
resources. It is a journey 
that does not end with 
training but continues 
to live on in the relation-
ships built, the awareness 
gained, and the small and 
large changes the partici-
pants are now able to gen-

erate around them.
The collective efforts made 

in the field of gender-based 
violence — both in combat-

ing it and in recognising and 
preventing potential risk factors 

— led to the emergence of new 
forms of awareness. The recogni-

tion, for example, of the central role 
of concrete and effective autonomy for 

women — through economic and financial 
independence, as well as through breaking 

out of isolation and relational poverty — con-
tributed to the creation of new actions in the 
territory. This proposal aimed to adapt itself to 
the specific context of Palermo, with its unique 
opportunities and, importantly, its limitations 
— both of which were highlighted by the group 
itself.
In response to the need to connect gender-based 

violence with women’s economic, financial, and 
employment independence, T-ESSERE PONTI 
Reload was born—a new cycle of actions held in 
2025, supported by the WISER project. This new 
path aimed to expand and strengthen the work 
already undertaken, with a particular focus on 
employability, economic independence, and ac-
cess to local services. The goal was twofold: on 
one hand, to continue supporting women of a 
migration background in their path toward inde-
pendence, and on the other, to actively involve 
them as peer mentors, enabling them to help 
other women find concrete answers to everyday 
needs related to work, safety, and autonomy.
The program included 40 hours of initial train-
ing focused on developing skills related to the 
job market and training pathways, with constant 
reference to local services supporting women 
and families. It also involved the creation of a 
women’s group engaged in co-building a space 
of “proximity” in Palermo’s Albergheria neigh-
bourhood. This space is dedicated to enhancing 
each member’s personal skills (e.g., in learning 
Italian as a second language) while also increas-
ing access to direct opportunities with Paler-
mo’s local services, fostering a spirit of collective 
growth and tangible transformation of the city.
T-ESSERE PONTI continues to trace new paths, 
where the fight against gender-based violence 
intersects with building women’s networks, peer 
solidarity, active participation, and the real pos-
sibility of changing one’s future. Because social 
change is built together, starting from the voic-
es and stories of those who cross borders and 
weave new connections every day.
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